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Agenda

* Bringing together CPCSSN, CPCTN, CPCRN
* Introduction to CPCRC
* Interim Advisory Board
* Interim Transition Team
* 3 pillars:
 PBRLNSs
 Data & Analytics
* Clinical Research & Clinical Trials
® Discussion & next steps




Challenges in primary care research
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CPCSSN CPCSSN RCSSSP

e Founded in 2008

o Federates data from 14+ regional PBRNs at Queen’s Centre for
Advanced Computing

e Has supported numerous studies using primary care EMR data

e Has been a place of enormous learning on how to create a standard
approach to working with EMR data and link to admin data
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https://cpcssn.ca/
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Objectives

1.Support primary care researchers to design, fund and lead trials

2.Standardize and share approaches to study design, recruitment, consent,
compensation, data collection and analysis

3.Support knowledge mobilization to communities, practitioners, guideline
developers and decision makers

4 Serve as a point of connection to other trial networks, research funders
and decision makers
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https://primarycaretrials.ca/

SPOR & Primary Care Network 2015 — 2022

1. SPOR Support Units (SU)
2. SPOR Networks in Chronic Disease
? \E 3. SPOR Network in Primary and Integrated Health Innovations *
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https://cpcrn-rcrsp.ca/

PBRLNSs

@ BC - British Columbia Primary Health Care Research Network (BC-PHCRN)
@ Terr.- Territorial Primary Care Research Network (forming)
@ AB - Northern Alberta Primary Care Research Network (NAPCReN)
- Southern Alberta Primary Care Research Network (SAPCReN)
@ SK - Saskatchewan Primary Care Research Network (forming)
@ MB - Manitoba Primary Care Research Network (MaPCReN)
ON - Primary Care Ontario Practice-based Learning and Research Network (POPLAR)
-Member Networks include:
Delivery Primary Healthcare Information (DELPHI)
Eastern Ontario Network (EON)
Equity, Performance, Improvement and Change (EPIC)
McMaster University Sentinel and Information Collaboration (MUSIC)

Northern Ontario School of Medicine Research Toward Health Hub
(NORTHH)

PBRN (RRAPPL) University of Laval (forming)

Ottawa Practice Enhancement Network (OPEN)
University of Toronto Practice- and Community-based Learning and Research
Network (UPLEARN)
@ QC - Réseau de connaissances sur les soins primaires (Réseau-1 Québec)
V -Member Networks include:

PBRN McGill University (forming)

A
ey b PBRN (RRAPPL) University of Montréal
‘7 PBRN (RRAPPL) University of Sherbrooke (forming)
@ NB - Centre for Research in Integrated Care (CRIC) (forming)

@ NS -Building Research for Integrated Primary Health Care (BRIC NS)
-Maritime Family Practice Research Network (MaRNet)

@ PE Health Research Network (forming)

® NL -Newfoundland and Labrador Primary Care Research, Implementation, and Evaluation
(PRIME) Network



PBRLNSs

CPCRN Practice Based Research and Learning orks (PBRLNSs)

British Columbia (101 providers, 133K patients)
BC-PHCRN, Vancouver

Alberta (267 providers, 354K patients)
SAPCReN, Calgary
NAPCReN, Edmonton

Manitoba (249 providers, 267K patients)
MaPCReN, Winnipeg

Saskatchewan, NWT and PEI:
beginning stages

Ontario (719 providers, 1.4M)

DELPHI, London

UP-Learn, Toronto

EON, Kingston

MUSIC, Hamilton

OPEN, Ottawa

NOSM, Northern Ontario

Alliance of Healthier Communities (CHC data), Ontario

Quebec (130 providers, 47K)
RRSPUM-Réseau de recherche en soins
primaires de I'Université de Montréal
Réseau-1 Québec
Nova Scotia and New Brunswick (21 providers, 11K)
MaRNet and BRIC-NS, Halifax
CRIC, St. John
Newfoundland (64 providers, 85K)
APBRN and PRIME, St. John's




CPCRN 2022-2025

Funding: S77M in new funding from 113 new research grants

Knowledge outputs: 292 journal articles, 4 books, 13 reports, 246 posters and 123 oral
presentations
Structures: The CPCRN supports >20 Practice-Based Research and Learning Networks

(PBRLNS)
o As of 2022, 12 PBRLNs provide EMR data to the repository at the Canadian Primary Care
Sentinel Surveillance Network (CPCSSN)

o As of September 2024, the CPCRN engaged ~672 primary care clinics, 2,472 primary
care providers and collected data on ~2.8M patients

Patient engagement:
O National patient advisory committee
O Patient involvement on executive, steering and all operational committees
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https://cpcrn-rcrsp.ca/about/pbrn-list/
https://cpcrn-rcrsp.ca/about/pbrn-list/

Why a “consortium”?

Consortium

A Consortium model helps:

* Collaboration and accountability

* Resource sharing among participating individuals and organizations
e Build shared infrastructure

* Represent a wide range of stakeholders

Attracts more diverse funding opportunities as it demonstrates a unified,
collaborative and cross-jurisdictional effort in primary care research.
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Presentation Notes
Slides 5, 6, 7 & 8 are 15 minutes collectively


Why CPCRC now?

* CPCSSN, CPCTN and CPCRN have overlapping mandates and many common
people

* We want:

Patients and providers to benefit from primary care research more rapidly

Communities to be more aware of primary care research and its impact

Researchers to address the health challenges of Canadians more efficiently

Government agencies to align their research policy with CPCRC

Funding partners to provide growth focused funding for primary care

research

O O O O O

The CPCRC will provide a unified governance structure for research to be
conducted, disseminated, expanded, and drive policy in Canada.

H



Canadian Primary Care Research Consortium
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Numerous rights holders and communities

* Patients

e Communitiesin Canada

 Peoplesin Canada

» Scientists / Researchers (including non-primary care researchers)

e Physicians

* Nurse Practitioners, Nurses, Pharmacists, Social Workers, Dieticians,
Physiotherapists, etc...

 Government agencies (Federal / Provincial)

* Funding partners

* First Nations

e University Departments (i.e. Nursing, Pharmacy, Social Work and Family Medicine)

 Medical Associations (i.e. CFPC) %




Canadian Primary Care Research Consortium

Our Purpose

Our Vision

CPCRCis a home We are a Courage
for primary care formidable research Trlhstie
Data & Analytics research to organization that

speaks with a Trust
united voice to
government, public
and institutions for
the good of all
Canadian citizens.

advocate,
capitalize &
strengthen its
impact with
patients.

Transparent

Clinical Research & Trials

PBRLNSs



Presenter
Presentation Notes
Outputs/Results:  a consortium that aligns data and analytics across Canada for all primary care research
Impact:  patient outcomes improve because research is more readily available to implement in primary care environments
PBRLNs: a learning health system throughout Canada which ensures research is shared so patient care improves and eventually, health care costs are reduced 



CPCRC Interim Advisory Board

Dr. Andrew Pinto
Interim Board Chair

Shaneel Pathak
Interim Board Member

Dr. Jennifer Rayner
Interim Board Member

Dr. David Barber
Interim Board Member

Dr. Vivian Ramsden
Interim Board Member

Dr. Lindsay Crowshoe
Interim Board Member

Dr. Stephanie Garies
Interim Board Member




Interim Transition Team

Dr. Ayat Salman
Interim Executive Director

Dr. Sabrina Wong
Interim Scientific Director

Dr. Onil Bhattacharyya
Interim Partnerships Director

Chad Herman
Interim Project Manager

Paolo Marcelo
Interim Project Coordinator

Manuela Beeckmans
Interim Executive Assistant

Yvonne Bridges
Consultant




Key Milestones in 2025

Q1 Q2 a3 a4
Interim Roles are Assigned Develop Structure and Systems NFP Application Completed CPCRC is Operational
: : i Call for Applications of Official :
First Board Meeting Second Board Meeting AppomMETIoNTs 3-Year Strategic Plan Developed
Not-for-Profit (NFP) Application in Third Board Meeting Fourth Board Meeting
Process
Business Systems Developed

Annual Report and AGM Completed

‘ First Year Budget Approved ’ Budget Remains on Target ’ 3-year Budget Approved 0 First Year Budget Evaluated
’ Funding Partners ldentified ’ Funding Partners in Place

’ Grant Applications Begin

. Communications Plan Completed . Comms ongoing . Website User Testing Completed . Website Launched

. Brand Identity Developed . Website Wireframe Complete . Communications Plan Revised

. Website Development Begins




CPCRC Consultative Sessions

Key Components of the Engagement Key Results
Plan

Virtual Meetings: Each session will focus on one or two work streams to allow
for deep discussion.

Registration via Eventbrite: Interest holders will register in advance to attend
meetings.

Open to all interest holders: researchers, coordinators, data managers, research
support staff, policymakers, healthcare providers, patients, and partner
organizations are encouraged to participate.

Facilitated Discussions: Each meeting will have a moderator guiding discussions.

Live Polling & Q&A: Interactive elements to encourage engagement.

Feedback Collection: Surveys and follow-ups post-meeting.
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- We will look at participants and identify who has been missed.


Organizational Structure Engagement Roadmap
Timeline

Communicate

¢

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week9  Week 10

Overall Timeline
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CPCRC Consultative Sessions

Registration via Eventbrite — links shared via email

March 27t
2025

March 31st,
2025

March 31st,
2025

April 4th, 2025

April 4th, 2025

April 10th, 2025

2:00 —3:30 pm EST

12:00 — 1:30 pm EST

3:00-4:30 pm EST

12:00 — 1:30 pm EST

3:00-4:30 pm EST

12:00 — 1:30 pm EST

Governance &
Organizational Structure

Patients & Community

Data & Analytics

Research & Clinical Trials

Practice-Based Research and
Learning Networks (PBRLNSs)

Training & Capacity Building

Decision-making processes, Leadership
roles, Board engagement, Policy
Development

Patient Engagement, Equity & Inclusion
in Research, Public-Private Partnerships

Data Governance, Quality Standards,
Data Security & Access, Data Sharing &
Interoperability

Research Methodologies, Clinical Trial
Infrastructure, Regulatory Compliance,
Ethics in Research, Multi-Site
Collaboration

Network Support, Collaboration,
Knowledge Sharing, Capacity Building,
Sustainability Models

Knowledge Translation, Workforce
Development
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PBRLNSs




Data & Analytics Pillar
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Clinical Research & Clinical Trials Network




Patients and Community

Two-Way Patient Engagement

» Develop Patient Advisory Groups to provide input on research projects.

* Implement co-design processes where patients help to prioritize and contribute to
studies.

Community-Based Knowledge Translation

* Create patient-friendly summaries of research findings.
« Organize public engagement events and community consultations.

Patient Access to Research Opportunities

* Develop an online portal where patients can participate in research.
« Ensure equity in research participation, prioritizing diverse representation.




Reminder to cast your vote

Your input will ensure that our new visual identity reflects our shared vision, values,
and mission. We've shortlisted a few designs, and now it's time to vote for the one
that best represents CPCRC!

Click below to complete the quick survey

Complete the survey now!




Chair’s Letter CPCRC Advisory Board

Coming out April 2025




Q&A
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